The Genjo-Koan: Hot and Cold - Jitsudo Baran

Today I want to discuss a very important aspect of the koan in Soto Zen
training. 4 great dezl has been written zbout the koan, especially on iti= use
in Rimeai, but very little has been szid about the way we use it and unfort-
unzately there are many misunderstandings about it.

When a perszeon is faught to do gzazen in our school, he is told to just sit:
not to hold on {to thoughts or to push them away, but continually bring the
mind back to just zitting. On the surface it seems very simple, but when
you first begin you start to realize just how much the mind chatters and grabs
held of this and that, VYhen you are taught Zazen in Ringai, you are given a
koan by your teacher that you rmust work on,.and whenever your mind wanders
of f you bring it back to bear on the koan, Eecause of the superficial
differences in the method of meditation, many people have said that Rinzai
uses koans while Soto dees noty in other words, they say there are no koans
in Sote Fen. This opinicn usually comesz from peoble who are only casually
involved in Zen and who have never fully entered Zen training. lothing
could be further from the truth, for as far 2s I am concerned, Zen without
koans is false Zen and quietism; without kozns there is no tiue training.
Let me explain exzctly whzt I mean.

Recently at a Chosan ceremony where Hoshi stands in front of the altier and
all the trainees come up indiwvidually to ask guestions of the master, a
Jjunior trainee asked, "Flease tell me what is my biggest koan?" and Roshi
replied, "you." The trainee waza looking for z specizl exotic problem extermal
t0 himself and instead was pushed back to lock a2t himself., So the koan is to
be found within one's self, We call this the Cenjo-koan or the koan that
arises naturally in everyday life. In fact all recorded kosns and stories
are gimply the natural koans arising, Let us take for example Shakyzmuni
Huddha. His kean was, "Why is there birth, old age, disease, and death?®"
Thia koan was not given to him but arocse of itself cut his own training, And
everyone gince Shakyzmuni Buddha has had hisz own naturzl koan which he has
transcended throush diligent training.

The reason I say that Zen without koans is guietism is that too many people
use Zagen as a means to passivity. They do not deal with themselves or with
daily life. There is far more to Zen than Just sittinz on 2 black cushiqu
locking like a Buddha statue. 4 bowl of ocatmezl can do better. Yom mustjﬁith
great energy - brightly « and be zlert to your koan arising in everything you
do. If you look at yourself carefully, you will scon understand what I mean.
Zazen and daily life are one: they are not nor have they ever been separate.
If the koan arises in daily life, then it is elsoc a rising in Zazen. If it
does not arise in daeily life, or you are not eware of its appearsnce, then it
also does not arise in Zazen,

Therefore in everthing you de, the koan is showing itzelf; in your waking up,
lying down, stopping, going, talking, eating - the koan is there. Another
meaning of the word "Genjo" is "The truth as it exists is complete." So that
you (everyday life) are complete as you are. You lack nothing. The Truth
appears naturally in daily life; the koan aprears naturzlly. When the koan
is dealt with and transcended, the Tuddha Mind iz understood. Keizan Zenji
was enlightened when he heard the phrase, "Everyday life (Genjo) is none
other than the Fuddha Mind." BSo you are complete, whole, and your own koan,
the complete koan, is nowwhere to be found btut directly in front of you and
until you lezrn to deal with it every mimute, every step, you will never besgin
to train in Buddhism no matter how long you may sit staring at the wall,

Hemember that training comes from our guts, not from our head. It must never
be understood superficially or intelleciually. It is very sad that so many
aprroach Buddhiam just on the surface. Only through training yourself in

ou own daily life can you really understand the old keans and scriptures
ecause then you will be living them from your gutas.



The koan is ever changing, widenig, deepening; it is like 2z kaleidoscope with
new facets continually emerging. Therefore the kdan iz being solved over and
over again, from different levela. Life becomes the unfolding of the great
koan and the one great enlightenment which we all share. The gates of the
Truth are many and through training, we enter them all,

When reading the Jourmal selections from Roshi's diary, "The Wild White Goose"
it is very important to undersiaznd them from the peint of view of the Genjo-
koan. Don't get stuck and entangled in the soap opera, the external events,
but try to understand what is happening with your heart. Try to see every-
thing as an opportunity to understand and live Zen in every day life,
surrounded by greed, hate, and confusion; in the middle of a roaring fire.
To get all caught up in the personalities and problema in the diasry is Jjust
like grabbing on to thoughts and emotions during Zazen. 0nly when we let our
thoughts flow on do we deepen cur meditation and see the Jenjo koan appearing
in a thousand different facets and the spirit of true iraining going on,
always going on, always holding still in the centre regardless of external
events,

Now I want to discuss an aapect of the Cenjo=koan from Tozan Zenji. This
particular case is a very applicable one for most of us and I hope it will
help each of you begin to see your own particular koan. Tozan Zenji was a
very famous master in the ninth century, and along with Sozan, founded the

oto school, He handed down the "Most Excellent Mirror Samadhi" and formulated
the five ranks, both of which are held in high esteem in all achools of Zen
Here is the =story:

Once 2 trainee asked Tozan Zenji, Winter comes and summer comes. How

czn we avoid them®" Togzan =aid, "Why not go where there iz no summer
or winter?" The trainee asked, "Where iz this place?" Tozan replied, "In
summer, feel hot: in winter, feel cold.™ 1

Now let us look at what Tozan is pointing out to his disciple. The trainee
asks, if I may para-phrase: Winter and summer come, hot and cold, good and
evil,right =nd wrong, pleasure and pain, joy and sorrow, certainty and doubt,
411 these things oppress me. How cen I eacape from them? Now this is & very
common aspect of the Genjo-koan; many people try like med to escape from life
and from themselves. Feoble who misunderstznd Zen think thet is whzat we are
doing, withdrawing or escaping from the world, but this hes never been so,
When Roshi entered Soji-ji, one of the old Roshis pointed to the kyosaku (the
stick used to beat trainees in the Far Emat) and szid "Daily life." He was
trying to tell Roshi that every day life, with all cur own faults, =211 the
rights and wrongs, Jjoys and sorrows, ubs and downs, beats one into =zeeking
enlizhtenment, and as the kyosaku cznnot be avoided in the meditztion hall,
so daily life cannot be avoided also. In Zen, when a trainee is scolded or
beaten or praised or ignored, he bows with gretitude.

This trainee, like many of us, wants to find a way to escape from life,
avoiding what is unpleasant or harsh or not according to what he wants. Daily
life was causing him pain because he did not face it squarely, accept 1t, and
bow to it. BPut tell me, how can you ever eacape from birth and death by
running away? No matter where you run or how fast, there is nowhere you ean
hide where it is not. Where ever you are, there also is the Buddha Mind. Do
you know the Fsalm from the Bible that goes:

Whither shall I go from thy spiriti?

Or whither shall I flee from thy presence?

If I z2scend up into heaven, thou art there:

If I make my bed in the netherworld, behold thou art there.

If I take the wings of the morning, and dwell in the uttermost part of
the =zea,

Even there would thy hand lead me and thy right hand would hold me,?



"There iz no ahip that can take you from yourself," ssys one of the modern
roets, So tell me, what do you do?

Tozan's answer is beautiful: VWhy not go where there is no change, no summer,
no winter, no pleasure, no pain, no love, no hste, no good, no bad, no life,

no death." Yes there is a place., This is the great compaseion of the Buddhas
and the patriarchs; the positive embrazcing mind showing itself - always
completely still and accepting. BSo the trainee then asks, "Where, tell me,
where is this place?" znd Tozan says, "In summer, feel hot, in winter be ecold.™

Do you understand what he is saying? If when summer is here, you are completely
hot and when winter comes, you are thoroughly cold without complaining, then
you Dbecome one with it and you are free from the heat and the cold, You can
avoid life and death by completely accepting them. You can end suffering by
becoming one with it; then nothing can move you away from your true centre and
nothing can harm you. In the Shushagl, Dogen says, "Should you be able to find
the Buddhs within birth and death, they both vanish: all you have to do is
realize that birth and death (daily life) as such should not be avoided and they
will cease to exist (get in your way)." Things get in our way because we and
thinga are separate. Wwhen there is oneness, there are no obstacles. Nothing
gets in our way.

Onece a trainee asked Joshu Zenji, "In whom does the Buddha cause passiont"
"Buddha causes passion in all of us" replied Joshu. "How do we get rid of it?"
asked the trainee. Joshu replied, "Why should we get rid of it?" Joshu is
saying the same thing zs Tozan. The truth of Zen comes to us when we accept and
embrace everything without exception. If you cut yourself off from anything by
trying to a vold it or run away from it or throw it away, then you are saying
there iz sometihing unclean, that there is something not part of the Buddha Mind.
Fut how could that be? If you do this, then the omly thing unclean is your
delusion. "All things,™ says the Scripture of CGreat Wisdom, "are in their aelf-
nature, void, unatained, and eclean." ALL THINGS. The shadows, darkness, fog -
they are only projections of your own mind and do not of themselves exist.

when we remain still and embracing, they a re nowhere to be found; in faet,

they were never there in the firsi place.

When somecne receives ordination as a trainee, he is given a begging bowl by

his ma ster. This bowl is ecalled the round head of the priest in Zen, and

every day of the Buddha's life, he put on his robe and carried his begging

bowl. Whenever the Buddha went out to beg for food, just as many of the

trainees still do in the East, he would gratefully accept whatever was put into
the bowl, be it lamb, curry or plain rice. The bowl has come to mean the ideal
of complete acceptance. In the Buddha's time, there were many yogis and ascetics
in the forest who were horrified because the Fuddha ate meat, chicken, whatever
and they said that it was unclean, Shakyamuni gave az very simple lecture

saying that what w=s truly unclean was discriminatory thought, ill will, pride,
judging others, a nd so on, and noi eating meat. 30 really Puddhists have

never been vegetarians in the real sense, but have learned to accept whatever

is offered with gratitude. lor have Buddhists ever gotten into the various "food
fads" that come and go with people saying that this food is bed and that food

is good, Fashionable ideas and trends change from day to day. If you get
involved in them the truth of Zen will never be yours beecause you will be cutting
up the Buddha Body instead of realizing iis wholeness. To truly carry the begzing
bowl and wear the monk's robe is what training is 211 about.

Sc the koan of all-acceptance is one of the greatest facets of the Cenjo-koan
and every trainee must grapple with it every moment. 411 of life is within
this koan. This is the same koan that Shakyamuni Buddha faced under the Podhi
Tree a nd it was through all-mccepiance that he bepame enlightened, This'%also
the meaning of Amitabha Buddha's Pure Iand in Shin Fuddhism. When you drep
your discriminatory thinking, selfish opinions, then you see that everything is



clean and pure and always has been, When Ransan Fenji experienced enlizhterment
for the first time, he said, "When I raised my head to look about me, I =aw

that the sun from the first had been round."? It was= enly our view that was wrong.
You guddenly find that you were never lost or chained up and that you have always
been in your irue home. You no longer fight against things. The sky is blue,

the grass is green, and on a face there are two eyes and a nose, Just as it
should be. Iut if you reject and discriminate, then you create heavens and

hells, rights and wronzs, good guys and bad guys, and the dreams and nightmares

go on forever,

"If a man goes along with thinga to the end," says Chang Tzu, "then things will
come to him. But if he sets up barriers agsinst things, then he cannot find
room enough even for himself, much less for others." Watch out for this.

You are the child of Buddha, a0 be careful not to kill Fuddha in your daily
life. Without exception, everythinz is the Buddha Mind, so if you cut yourself
of f from a nything, then you are killing the Buddha inside yourself,

liow there is another good example of this from the story of the Mustard Seed
which comes from the tgme of Shakyaruni Buddhaz., It is a very beautiful tale
and it shows how a teacher simply points out the Genjo-kcan arising and does
not manimlate in any way. Here is the story:d

She was called Kisa Gotami or PFrail Gotami. 5he was born in Sravasti
in a poor house. When she grew up, ahe married going to the house of her
husband's family to live., After a time she gave birth fo & son and they accorded
her respect. But when that boy of hers was o0ld enough to play and run zbout, he
died. Sorrow sprang up in her. Taking her son on her hip, she when about from
house to house saying, "Cive me medicine for my son!"

Impermanence - all things that are born must pass away. Most of us understand
this only with our heads, bui to come face to face with it and accept it is
ancther matter. To accept life and death is to train in the Cenjo=koan., Io
not think you need a erisis or great sorrow tc undersiand this koan It ia
showing itself all the time. Gotami asks for medicine for her son. 3She is
really saying, "Help me." Haven'i you heard that the Dharma is the medicine
for all suffering?

Whenever reople encountered her, they said, "Where did you ever meet

with medicine for the dead?" So saying they clapped their hands and laughed
in derision. She had not the slightest idea what they meant. Now a certain
wise man saw her and thought: "This woman must have been driven out of her
mind by sorrow for her son., But as for medicine for her, the Buddha zlone

is likely to know." 3Said he: “Woman, as for medicine for your son, only the
Puddha knows. He resides at a neighboring monastery. Co to see him and ask.®

kanzeon Bodhisattva, the aspect of Great Compassion, appears in a million forms,
saving all beings,

"The man speaks the Truth," thought she. Taking her son on her hip, when
the Fuddha sat down to teach his disciplesa, she took her stand in the outer
circle of the congresgation and said, "0 Exalted One, can you give me
medicine for my son?"

The Buddha seeing thzt she was ready for training, said, "Yes, Gotami.
You did well in coming for medicins here,"

This is the same YES of Tezan. Is there & place? Yesz there ia. Is ithere
medicine? Yes, there is. The whole of Zen is expressed in that one word, YES.
It is the complete positive acceptance and embracing. It is the meaning of
bowing in Buddhism. Do you know the story form the Debkoroku about Makskasho
and Ananda? Makakasho called, "Ananda," Anands replied, "Yesa?" Keizan Fenji
comments, "It was as if an echo rerlied to a voice and one fire sprang up
between two stones., 4nanda was enlightened because he understood the Truth



that is (was, and will be) existing from mzster to disciple." The master calla
and the disciple answers. The Buddha Mind calls and the Puddha Mind answers.

There ia something like this in the bible story of Abrsham. "And Cod said

unto Abraham,'Abraham, Abraham,' and he answered, 'hereom I' Can you hear
the total peace and accepiance in that simple, "Here am I?" The 'here' showa
completely the zcceplance of one's oyn self and nowhere to hide or escare,

The 'am' is the whole of existence - paast, present, and future - and means the
truth is complete as it is. The 'I' is without self and is the Buddha Mind.

It is the same when Shakyamuni Buddha said, "I am enlighiened instantancously
with the whole universe.," We call this 'I' the Lord of the House and it is
understood when the selfish ego iz trancended and your own irue nature realized,
Can you understand the naive mind of trust znd openness of this YES7 Ten
thousand times = day, we have the same opportunity as Anands and Abraham to say
Yes with our whole heart, with a single mind, Every time we are asked {o do
something by the Chief Junior or one of our seniors, every time we meet ancther
on cur way, we bow. Does your heart say YES or do you get lost in the web of
ideas, self-opinions, and arguments? YES cuts through all this, It is bowing
rozitively that we come to accept all things and face the Genjo - koan, other-
wise we¢ shall forever be tossed about on the suface. 3¢ many pecple ask,

"How do you learn to accept evenmthing? How can I stop running away?" Ten
thousands times a day the opportunity Presents iiself, but =o many of us are
busy looking the other way. . . S0 when Cotami asgke for medicine, the Fuddha
says YES,

"Yes, Gotami, You did well in coming here for medicine. Go enter the eity
make the rounds, and in what ever house no one has died, from that house

feteh tiny grains of mistard seed." "Very well, reverend eir," said she.

The Buddha simply points out the Genjo-koan., It is not artificial and there is
no msnipulation. Gotami must realize and solve her own koan by herself, through
her own personal experience. 2lways in Zen the disciple makes the runninz. You
must come yourself and ask for teaching. The Buddhas do not drag you to enlight-
enment nor do they manipulate their students. When the koan sghowa itself, they
gimply peint it out. 5o Gotami goes into the ecity, willingly and positively.
Most people laughed at her, but life and death are no laughing matter and the
Buddha understood this well and wished to help her.

Delighted in heart, she entered the city, and at the very first house she
said, "The Buddha bids me fetch tiny grains of mustard seed for medicine

for my sen, Cive me tiny grains of mustard seed," "Yes, Cotami," said

they, and brought and gave to her. "This particular seed I cannot accept

if in this house scmeone has died." "What say you, Gotami. Here it is
impossible to count the dead."  "Well then enough. I'll not take it. The
Buddha did not tell me to take musterd seed from a house where anyone has ever
died,"™

The koan is unfolding. Training is active, not pasaive. Too many pecple think
that 211 they have to do is Jjust sit there and suddenly there'll be a flash of
lightning, and lo, they will have become a Buddha., It never happens like that,
The koan ie right there. Deal with it.

In the same way she went to the second house,and to the third, Thought she:
“Tn the entire city this must be the way. This the Buddha, full of compassion
for the welfare of mankind, mist have seen." Overcome with emotion, she went
outside the city, carried her son to the burning ground, and holding him in
her arms, said, "Dear liitle son, I thought that you alone had been
overtaken by this thing that men call death. This is the law common to all
menkind.,” So saying she cast her son away in the burning ground.

Everything must pasa on: men, women, animal=s, Buddhas, and patriarchs. 35So she
understands the koan directly through her own experience and not from the words



or understandingas of cthers. She sees thal Peace comes through ihe acceptance

and not through the running away from life and death., But you must realisze
that she understood only the firat level of the koan, and there are many levels
and facets, and thekoan must grow and change and develop.

Then she uitiered the following verse: No village law, no law of markel town,
no law of & single house is this. 0O all ithe world and all the worlds of
gods, this only is the law; that all things are impermanent.

Everything flows on., If you hold onto anything, even enlightenment, you can

never know the true meaning of training, for it is an endless flow. "If you

do not eling to treining," says Dogen Zenji, "your hand will be full of enlightenment;
if you do not cling to enlightenment, your whole body will be filled with training."

Now when she had so said, she weni to the Puddha. 3Said the Buddha to her,
Cotami, did you get the grains of mustard seed?

She found the medicine that cures all ills but her hands are empiy.
"Done reverend =ir, is the business of the mustard seed. (nly give me refugel"

Zhe has already found one within herself, within acceptance. When winter comes,
Take refuge in winter; when death comes, take refuge in death, Therefore every
minute complete and there is no winter, no summer, no life; znd no death., Just
the endless going on.

411 of this must be understood dirvectly and it 211 comes out of Zazen, If you
keep on with your sititing, putting out a great dezsl of effort, you will begin to
understand Tozan's het and cold, The Truth is found right where you are, and if
you can find it in the middle of everyday life, then you will always be at Dezce
wherever you go,
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